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STATEMENT FROM THE LEADERSHIP

Dr Jane Odubu Fualal
President, COSECSA

Prof Abebe Bekele
Secretary General, COSECSA

The years 2023 and 2024 have been transformative for COSECSA, characterized
by significant growth and impactful initiatives across the region. We celebrated the
Milestones of 910 surgeons, training over 1,150 trainees, and recorded more than
half a million (500,000) surgical procedures. Our strategic partnerships have
strengthened our surgical training programs, enhancing collaboration with various
institutions and health professionals throughout the ECSA region.

In 2023, we reached a pivotal achievement of 910 graduates, bringing us closer
to our target of 1,000 surgeons by 2025, with an impressive 88% retention rate of
graduates in the region. Additionally, we launched the Admission System on May
15, 2024, streamlining the application process. This innovation has not only
reduced administrative burdens but also led to an increase in trainee enroliment,
with 425 trainees joining in 2024, surpassing previous years. The system was
further enhanced with a Finance Module, which optimizes payment management,
ensuring that only trainees with confirmed payments are approved and enrolled.

Our commitment to supporting women in surgery and enhancing surgical
specialties remains strong, with over 350 scholarship applications processed and
200 grants awarded to women and specialists in various fields. We are grateful to
the Royal College of Surgeons in Ireland (RCSI) and other partners for their
invaluable support.

Moreover, COSECSA has prioritized building the capacity of the surgical team.
904 professionals have undergone training in non-surgical critical care specifically
Leadership, and 350 frontline health workers have benefited from the Essential
Surgical Training Programme. These efforts have led to 540,000 surgeries,
improving access to quality care, especially in rural areas where 57% of our
training sites are located.

While we celebrate these achievements on the 25th Anniversary of the College,
we recognize the ongoing need for initiatives to meet workforce targets and
improve global surgical indicators. Our dedication to high-quality surgical care
remains unwavering as we advance into the future.
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INTRODUCTION

The College of Surgeons of East, Central and Southern
Africa (COSECSA) is a professional not for profit making
body that fosters postgraduate education in surgery and
provides surgical training throughout the region of East,
Central and Southern Africa. COSECSA currently operates
in 14 countries: Burundi, Ethiopia, Kenya, Malawi,
Mozambique, Rwanda, Tanzania, Uganda, Zambia,
Zimbabwe, Namibia, Botswana, South Sudan and Sudan,
and in 10 satellite Countries (Angola, Niger, Cameroon,
Congo, Eswatini, D.R.Congo, Togo, Somaliland and Gabon)
in the Sub-Saharan region.

COSECSA five years (2021-2026) Strategic Plan set out the
following goals:

1 Goal 1: Graduate 1000 Surgeons by 2025

1 Goal 2: Achieve Excellence in Training and
Research and maintain best practice in exams.

f Goal 3: Build organizational Excellence and
Financial Sustainability.

Please view our Strategic Plan through the
links: https://www.cosecsa.org/wp-
content/uploads/2024/09/COSECSA-
Strategic-Plan-2021-2025-2.pdf



https://www.cosecsa.org/wp-content/uploads/2024/09/COSECSA-Strategic-Plan-2021-2025-2.pdf
https://www.cosecsa.org/wp-content/uploads/2024/09/COSECSA-Strategic-Plan-2021-2025-2.pdf
https://www.cosecsa.org/wp-content/uploads/2024/09/COSECSA-Strategic-Plan-2021-2025-2.pdf

College of Surgeons of East, Central and Southern Africa

COSECSENNAL REPORZ023 ¢ 2024)

FACTS & FIGURES 2023 - 2024

1250+

Surgical Trainees

10

Training Programmes

14

Member Countries +
(10 Partner Countries)

28
Workshops

39

Online Lecture
Sessions

25

Years in Operation

910

Specialist Graduates
(165 Females)

904

Registered Trainers

144

Accredited Hospitals

26

Collaboration Partners

15

Trainees Exchanged

582,000+
E-Logbook Operations

92%
Graduate Retention
Rate

77

Master Trainers

150+

Programme Directors

209
Awarded Scholarships

1742

Members & Fellows



OVERALL IMPACT OF COSECSA ON GLOBAL SURGERY

A582, 135 Traineesd Surg

A 582 135 Patients treated

A Reduced the gap between the patient and
the surgeon

A Response to the call to healthy lives and
promotion of well-being for all at all ages

A Contributed to the objective of Universal
Health Coverage (Target 3:8)

A Increased Economic activity
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The successes are registered under the operations of the following core activities of the College.

Training and Education and Finance and
Examination Research General Purpose
Hospital Exchange

Scholarships Accreditations Programme

Collaboration

Partnerships Policy and Governance

The above snapshot of Facts and
Figures is a presentation of the
exponential increase in
COSECSA numbers and the
growth of the College leading to
the positive results.

Steady improvement of the COSECSA fund base
Continuation of the Exchange/rotation Programme
Increased number of scholarships

The high volume of Hospital Accreditation

Online courses

Case based discussions

Improved Online Examinations

Increased interest from Collaboration Partners
Improved visibility though advocacy

Enhanced Leadership of Programme Directors & Trainers
Recognition of COSECSA Qualifications

Built research capacity among surgeons
Reignited the journal (ECAJS)

Reviewed the 2021-2025 Strategic Plan

=8 =8 =8 -8-8-8-8_0_9_9_49_9_-°9_21"2
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COSECSA LEADERSHIP AND GOVERNANCE

90% of the College Governance and administrative meetings were held as scheduled throughout the 2 years
reported. This encompasses the Council Meetings, Executive Committee meetings, 3 standing Committee
meetings (ECC, FGPC and ESRC) and Secretariat meetings.

COSECSA Governance/Policy meetings held between 2023-2024

MEETING 2023 2024 TOTAL
Council 2 3 5
Executive Committee 9 7 16
Examination and Credentials Committee 2 2 4
Finance and General Purposes Committee 2 3 5
Education, Scientific and Research Committee 2 3 5
Secretariat Staff meetings 9 12 21
Total Number of Meetings held 26 30 56

The Council and T Amendment of the constitution.
Executive Committee § Evaluation of the 5-year (2021-2025) Strategic Plan.

made the following  Conducting of the statutory audit.

policy and strategic 1 Consideration and approval of financial reports.

decisions/resolutions; - Y Reviewed, approved and signed new Grants and MoUs.

Construction of the final phase of the COSECSA land fence in Arusha.

Launch and further development of the new College Admission System.
Strategies to increase internal income and build a strong financial base.
Approval of new courses and online courses (plastic surgery post fellowship.)
Approval of Trauma and Orthopaedic guidelines.

Review of old and development of new policies.

Recruitment of the 3 new Secretariat Staff.

Recruitment of 1 Managing Editor for the ECAJS Journal.

Re-establishment of the Editorial Board.

Approved 98 Fellows and Member Specialists By-Election applications.
Accredited and re-accredited training sites/hospitals leading to 144 sites in 2024.
Oversight of the silver jubilee celebrations.

1
1
1
1
1
1
1
1
1
1
1
1
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THE COUNCIL

President Vice President Registrar Secretary General Ast. Secretary Gneral
Dr Jane Fualal Prof Laston Chikoya Prof Eric Borgstein Prof Abebe Bekele Dr Celestine Mbangtang
Uganda Zambia Malawi Rwanda Namibia

.

. v A /x : . Cq7»% "
Treasurer ECC Chair ESRC Chair FGPC Chair Country Representative
Dr Samwel Nungu Dr Hanna Getachew Dr Michael Mwachiro Prof Wakisa Mulwafu Dr Chiapo Lesetedi
Tanzania Malawi Botswana

Ethiopia Kenza

Country Representative  Country Representative  Country Representative  Country Representative

Dr Mpapho Motsumi Dr Gallina Kazobinka Venerand Barendegere Dr Woubedel Kiflu Dr Ataklitie Berhea
Burundi

Botswana Burundi Ethiopia Ethiopia

=

, n N ~\
Country Representative  Country Representative  Country Representative  Country Representative  Country Representative
Dr Karen Mbaabu Dr Mathenge Nduhiu Dr Tiyamike Chilinjika Dr Gift Mulima Dr Vanda Amado

Kenya Kenya Malawi Malawi Mozambique
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Country Representative  Country Representative  Country Representative  Country Representative  Country Representative
Dr Segio Salvador Dr Akutu Munyika Dr Pueya Nashidengo Prof Emmy NKkusi Prof Faustin Ntirenganya
Mozambique Namibia Namibia Rwanda Rwanda

i i e _—

Country Representative  Country Representative  Country Representative  Country Repreentative Country Representative
Prof Ahmed E DrMayen Achiek Dr Paul Kisanga Dr Joel Kiryabwire Dr Josephat Jombwe
Sudan South Sudan Tanzania Uganda Uganda

-
Bl

Country Representative  Country Representative  Country Representative  Country Representative Oversea Representative
Dr Seke Kazuma Dr Collin West Dr Kusezweni Nduku Bothwell Mbuwayesango  Prof Sherry Wren
Zambia Zambia Zimbabwe Zimbabwe United States of America

[ 5

CEO Secretariat

Oversea Representative  WiSA Chair

Dr Steve Mannion Dr Mumba Chalwe Ms Stella Itungu
United Kingdom Zambia Uganda
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INTERNATIONAL REPRESENTATION

RACS, ASGBI & COSECSA™

Dr. Fualal graced the ASGBI meeting in Belfast. As a
session chair on breast cancer, she catalyzed
discussions on cutting-edge surgical techniques and
educational initiatives. Interactions with leaders from the
Royal Colleges of Surgeons in Ireland and Australasia
illuminated pathways for future alliances in endoscopic
and robotic surgery, underscoring a global vision for
advancing surgical practice.

COSECSA President with Delegates at the 2024
Japanese Surgical Society Congress

10

! ‘\
A | | B

Dr Fualal with Prof Chagla

In Bournemouth, at the invitation of the Association
of Breast Surgeons president, Prof Leena Chagla
and Dr. Fualal explored synergies in training breast
surgeons within the COSECSA region. The
conference brimmed with opportunities for
collaboration, as surgeons pledged their expertise to
nurture future generations of specialists in breast
cancer management.

The COSECSA President illuminated the Nagoya
Japan Surgical Society Congress where she spoke
on diagnosing primary hyperparathyroidism in
resource-limited settings. Here, residents from
COSECSA made their mark, presenting pioneering
research and engaging in invaluable observerships
at prestigious medical centers. The stage was set for
collaborative ventures in surgical oncology and
cardiothoracic surgery, promising mutual growth and
knowledge exchange.

S " ) |
.. COSECSA President with COSECSA Delegates
at the JSS 2024 Congress
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NO DATE BY FORUM
1 February 2023 President 1. Presenter: African Network of Medical Excellence. Khartoum, Sudan.
Govt of Sudan & Emergency ONG ONLUS.
2. Guest Speaker: International Medical Education Leadership Forum
(IMELF). Pretoria, South Africa. CMSA.
2 March 2023 President Invited Speaker: Graduation and Annual Scientific Conference. Togo.
West African College of Surgeons (WACS)
3 April 2023 President Invited Speaker: 123 Annual Congress of the Japan Surgical Society
(JSS 2023) Japan. JSS
4 May 2023 President Invited Speaker: International Surgical Congress of the Association of
Surgeons of Great Britain and Ireland. Harrogate, Yorkshire. ASGBI
5 July 2023 President 1. Facilitator: Executive Leadership in Global Surgery course closing
ceremony. Cape Town, South Africa. UCT.
2. Panelist: Women Deliver Conference. Kigali, Rwanda. Operation Smile
6 September 2023  President Invited Guest: ECSA-HC College of Health Science Meeting. Arusha,

Tanzania. ECSA-CHS

7 October 2023 President, SG, Meeting of the Leadership of RCSI and COSECSA on the Longstanding
Registrar, CEO Collaboration Partnership. Dublin, Ireland. RCSI
8 October 2023 Secretary ACS Clinical Congress 2023. Boston, USA. ACS
General
9 October 2023 President Invited Speaker: Mentorship Series. Kampala, Uganda. WiSA Uganda
10 March 2024 President Invited Speaker: Graduation and Annual Scientific Conference. Togo.
West African College of Surgeons (WACS)
11 April 2024 President Invited Speaker: 124" Annual Congress of the Japan Surgical Society.
L e c t u rPemary kMypérparathyroidism and Its Diagnostic Challenges in
Low-Resource Settings.0Japan. Japanese Surgical Society (JSS)
12 May 2024 President 1. Invited Speaker: Conference. United Kingdom. Association of Breast
Surgeons (ABS)
2. Panelist: Session Chair on Breast Cancer. United Kingdom.
Association of Surgeons of Great Britain and Ireland (ASGBI)
13  June 2024 President Participant: Global Alliance for care of the Injured and quality improvement
meeting. Geneva, Switzerland. World Health Organization (WHO)
14 June 2024 Secretary Representative: 14" Best Practice Forum (BPF) and 30% Directors Joint
General Consultative Committee (DJCC). Arusha, Tanzania. ECSA- HC
15  July 2024 Vice President  Invited Guest: Joint Meeting of the Regulatory Capacity Development
Technical Committee and the Interim Executive Committee of the College
of African Regulatory Science Professionals. Johannesburg, South Africa.
African Union Development Agencyi New Partner ship
Development (AUDA-NEPAD)
16  October 2024 President Invited Guest: Clinical Congress. United States of America (USA.)
American College of Surgeons (ACS)
17 November 2024  Secretary Invited Guest: 6 Senate Meeting. Nairobi, Kenya. ECSA-CHS
General
18 November 2024  President Invited Guest: 5" Pan-African Association for Cleft Lip & Palate

Conference. Harare, Zimbabwe. Smile Train

11
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COSECSA President at the 2024 WACS
Conference with the ACS President and WACS
Delegates

16th ECSACONM BIENNIAL SCIENTIFIC
CONFERENCE

The COSECSA President Dr. Jane Fualal at
thel6™ Biennial Scientific Conference of the
East, Central and Southern Africa College of
Nurses (ECSACONM) with CANECSA President
and ECSA-H C 6 srecyr of Operations and
Institutional Development.

American College of Surgeons (ACS) Clinical
Congress

12
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Dr Joshua Azere Manyasi

Plastic Surgeon (Trainee)

Kenyan, Training in Uganda

Mulago National Referral Hospital (Kiruddu)
COSECSA - Operation Smile Scholar

The wise say that time and tide waits for no man and chance visits the
ready. | worked in a Rural government hospital in Western Kenya where
I did my medical internship posting. At the time, | saw a poster on one
of the hospital WhatsApp groups about an application to join the newly
started Membership to College of Surgeons (MCS) programme at the
facility and two years of working experience was the requirement. | was
still interning hence one and three were not adding up to four. However,
my eyes were locked on the COSECSA programme and | was not going
to let the opportunity pass me, at least not in the future.

Later, | was engaged as a medical officer post internship where |
worked in a busy maternity unit. My hands became easy on the needles and sutures and two years later |
started the MCS training at the same facility. It was an easy transition owing to the familiarity of the
environment. Furthermore, | did not need a bus or plane to get to my new college. It was just a few corridors
away from the surgical department. This has been the spirit of COSECSA. Taking surgery to the people and
surgeons in their locality. | trained under a valuable team of surgeons at Kakamega. The programme was well
organized with a whole range of didactics, bedside teachings, learning in theatre and skills training by the
college.

The college offers us several academic exchanges and travel, training through partnerships with venerable
organizations like Operation smile, Resurge and second chance. It is good to sit in webinars, zoom meetings
and tele links. However, no experience stays around like physical human meeting and travel to countries you
havendt been to. Who s ai @ffcousantmtCOBELSA lehave meb coleagueb foom i
the region, and some have become more than friends.

Fast forwards and | am sitting the MCS exams. It was my first time doing a full exam online and at first, | was
nervous. The COVID pandemic chanced upon us and came with its technological revolutions. However, the
teams did a good job to ensure minimal disruptions, and we came out unscathed. That is how | ended up
meeting Kampala for a Fellowship in Plastic surgery.

| am writing this piece in Kampala at Kiruddu (Mulago) hospital, about a kilometer from the shores of Lake
Victoria and Mulungu Beach. The sweet aroma of fresh fried lake fish is always around the corner as we seek
to do the next flap, graft or attend to that new burnt patient. We have great mentors and teachers here. We
are afforded a good platform to practice what we read and become better as we journey on to become the
next generation of plastic surgeons. | have an interest in research with global surgery appeal and | am currently
working on one such project in the Burns unit here in Kampala.

In summation COSECSA has revolutionized surgery training in the region by making it more accessible,
affordable and doable. When the annals of history are written, they will be put in indelible ink and scrolled in
papyrus reed!

13
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TRAINING AND GRADUATION TRENDS

There has been a steady rise in the number of Trainees registered for the COSECSA training programme with
an increment from 373 (2022), 349 (2023) and 426 (2024). Additionally, the percentage of females among the
total trainees has risen by 24% from 16% (2020-2022.)

Trainee Enrolment
Trend 2002-2024

Female Trainees
Enrolment 2020-2024

Trainee Programme © e
Enrolment Trend . >
2020-2024 © 5

2020 2021 2022 2023 2024
omtmmMCS emtwmFCS

14



Trainees by

Country
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ZIMBABWE
ZAMBIA
UGANDA
TANZANIA
SWAZILAND
SUDAN
RWANDA
NIGER
NAMIBIA
MOZAMBIQUE
MALAWI
MADAGASCAR
LESOTHO
KENYA
GABON
ETHIOPIA
DRC
CAMEROON
BURUNDI

BOTSWANA

350

Cardiothoracic 10

General Surgery 199

Neurosurgery 65

Orthopaedic 140 .
Otorhinolaryngology 10 Tl‘al nees by
Paediatric Orthopaedic 8 1
Paediatric 63 SpeCIaIty
Plastic 49

Urology 30 W Cardiothoracic ® General Surgery B Neurosurgery ® Orthopaedic

MCS 688 W Otorhinolaryngology ™ Paediatric Orthopaedic M Paediatric W Plastic

Grand Total 1262 u Urology mMcs

Graduate Trends

2024 Estimate

15
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COSECSA STRATEGIC PLAN MID-TERM REVIEW (2021-2023)

Funded by Irish Aid, through the COSECSA-RCSI CP. The overall Strategic Direction was given the following

ratings:

Evaluate progress towards strategic objectives.
relevance and effectiveness of the

1 Excellence in Training, Examination and

Research i Assess
1 Quality Surgical Care strategic plan.
Organizational Excellence and Financial 1

Sustainability

College focused on promoting quality surgical care,
examinations,
improvement, Partnerships Strengthening, Gender
trainers,

developing online

Inclusivity, support for

Partnerships

Review Implementation/Business Processes and

Assess sustainability and inform future

implementation.

systems

Accreditation

management, and financial sustainability

9 Surgeons Graduated: On-track
to surpass the SP target of 1,100
graduates by 2025.

9 Examinations: MCS fully
implemented online, partial for
FCS.

9 Scholarships: Provided 450+.

9 Trained Trainers: Increased
from 303 (2020) to 744 (2023.)

9 Admission System: Salesforce
installed, streamlined process.

16

Goals behind

70% achieved, 20% on steady progress, 10% unsure.

Progress made towards specific goals (excellent
progress in training and examinations)

schedule of

(quality surgery

assessment and desired financial sustainability.)

9 Hospital Accreditations:
Increased from 125 to 142.

9 Essential Surgical Training:
Expanded to five countries.

1 Programs and Fellowships:
Various exchanges, fellowships,
and research initiatives.

9 CPD Workshops: Registered as
a provider, focus on increasing
womends represeil

9 Recommendations: Better

tracking of patient-centered
outcomes, baseline study
suggested.

9 Financial Growth: Funds more
than doubled.

9 Secretariat Capacity: Improved
efficiency.

9 Partner Management: Effective
coordination and gained trust
with partners.

9 Challenges: Dependency on
partners, need for internal
income sources, surgical unit
within Secretariat needed.

9 Risks: Legal, quality,
financial issues.

and
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1 Improvement in surgical care and education
(positive remarks)

1 Notable improvements in surgical outcomes, access
to care, and training opportunities (challenges in

tracking patient outcomes)

9 Primary risks and challenges (legal, financial,
operational, reputational, competitive)

9 Effectiveness of risk mitigation efforts and emerging
risks to be addressed

1 Integration of Laparoscopy/MIS training.

1 Periodical curriculum reviews.

1 Development of an assessment system for trainees.
9 Tracking of fellows' progress.

9 Regional study on COSECSA's impact.

9 Operational processes supporting plan execution
(90% respondents very satisfied)

9 Areas for improvement (strengthening links between
MoHs, Medical Councils and PDs (Trainers),
expanding Secretariat)

1 Internal Systems: Enhancement needed

1 Secretariat: Strengthening capacity

1 Government Engagement: Improve relationships
9 Sustainability: Develop sustainable strategies

9 Comprehensive impact assessment.

i Focus on leadership training
improvement

1 Involvement of faculty in decision-making.

9 Completion and integration of ICT systems.

9 Advocacy for full recognition in member countries.

and quality

COSECSA MANAGEMENT SYSTEM (SALESFORCE)

COSECSA successfully completed the installation of the Admissions System and the Finance Module on 15%
May 2023 and in 2024, respectively. Developed by TEKENABLE in collaboration with RCSI (Irish Aid) and
COSECSA IT Team, is built on the Salesforce platform, representing a significant leap forward in the way
COSECSA manages its processes. Together, these systems streamline the entire applicant journey from
application to payment enhancing both user experience and operational efficiency.

This Admission system provides for: - To the system, this module incorporated: -

9 Seamless Application Process 1 Automated Invoicing and Receipting

9 Centralized Applicant Database 9 Payment Follow-Up

9 Enhanced, Automated & Timely Communication 9 Automated Payment Reminders

9 Transparency and Tracking

Comprehensive training was conducted during implementation for the COSECSA Secretariat after two staff
members visited RCSI and TEKENABLE's offices in Ireland in late 2022 for intense training. The Staff in-turn
transferred their knowledge to the secretariat, Executives and the Council.

salesforce i FinanceApp  Home Asocees v Appicsion Appicancs Courses

Dasrocara

Invoices Paid this Quarter

17
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EXAMINATIONS AND CREDENTIALING

The 2-year period has been a busy and impactful one
for the Examination and Credentials Committee, with
significant advancement. Part | MCQ Written Exams
are now fully delivered through online systems, MCS
OSCE Exams are conducted virtually, and simulation-
based assessment done by MCS Candidates
(ENTRUST Exam).

FCS Clinical/Viva Exam are continuously conducted
physically involving over 270 international and local
examiners every yeatr.

We thank all our examiners for their commitment and
invaluable support in upholding the standards of
training and surgery.

Candidates Sitting Part | Exams 2020-2024

=MCS = FCS

2020

2021 2022 2023 2024

Successful FCS Candidates by Year

2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024
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Part 1 Exam Candidates

2020-2022

2023-2024

mMCS = FCS

The colleged snumber of candidates for written
examinations has increased in the last years as
illustrated on the charts in this page.

For part two examinations, there was a moderate
increase in candidates sitting for the examination in
2023-2024 compared to 2020-2022 which in-turn
results in an increase in surgical care.

uMCS = FCS

Part 2 Candidates 2020-2024

2020

2021 2022 2023 2024

2024,1050
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Accredited Active No of

COSECSA through the accreditation committee and

in conjunction with the in-country Medical Councils Country Hospitals  Hospitals Trainees
assesses and accredits several hospitals for Training Angola 1 1 0
within the region. The College currently has 144 Botswana 1 1 10
Accredited hospitals. This increased from 139 in Burundi 3 3 17
2020. Out of this accreditation, new training sites Cameroon 1 1 17
were identified as well as existing hospitals being re- D.R.Congo 2 2 11
accredited or adding to their existing programmes. Eswatini 1 1 2
Special thanks to the countries for assessing and Ethiopia 15 11 107
accrediting hospitals as well as gratitude to the Gabon 1 1 10
fellows for identifying their hospitals as potential Kenya 38 15 300
training sites for COSECSA training. The table to the | esotho 1 1 6
right illustrates the accreditation status of the Madagascar 1 1 B
hospitals. Malawi 7 6 102
Mozambique 3 1 12
Namibia 5 1 28
Niger 1 1 10
Rwanda 7 5) 56
Somaliland 1 0 0
Sudan 4 0 109
Through engagements between the Rahima Tanzania 11 9 105
Dawood Travelling Fellow engaging Medical Togo 1 1 0
Students in various Countries in the region as wellas  Uganda 16 7 149
from various regional interactions, the College has Zambia 13 13 105
received increased recognition and visibility, which Zimbabwe 10 2 104
has attracted a big number of trainees, increased the Grand Total 144 83 1262

number of active hospitals as well as brought in new
countries who are opting for COSECSA Training.
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Between 2023-2024, the Council reviewed and considered Seventy-five (75) applications from different
countries and for different specialties. Thirty-four (34) were approved for FCS by Election and Forty-one (41)
for Member-Specialist by Election as illustrated in the tables below with the expectation the 2024 number will
increase: -

2023 (64)
FELLOWS BY ELECTION (25) MEMBER-SPECIALIST (39)
Full Name Country Full Name Country
Annelise Olson Angola Didier Kamatari Burundi
Andrew Ojuka Botswana Didier - Xavier Ndendi Penda Cameroon
Kazadi Jean-Marie D.R.Congo | Alazar Aregawi Ethiopia
Ntsambi Eba Glennie D.R.Congo Yared Woldetsadik Ethiopia
Sanduku Dieudonne D.R.Congo | Yishak Suga Ethiopia
Mr. David Selbach Ethiopia Swaleh Shahbal Kenya
Tesfaye Mulat Jimma Ethiopia | Carnjin Thambaiya Kenya
Henok Tekleselassie Ethiopia Sydey Rono Kenya
Mahteme Bekele Muleta Ethiopia | Elkana Nande Namibia
Stefano Bolongaro Ethiopia Ahmed Elsanawsi Sudan
Caesar Ochieng Bitta Kenya | Abdelgadir Amin Sudan
Bahaty Riogi Kenya Abuabida Hamdi Sudan
Josiah Albert Ruturi Kenya | Abumadian Fadlalmula Sudan
Mark Siboe Kenya Dafalla Shani Sudan
Peter Saula Kenya | Ahmed Mohammedkhair Sudan
Kauffmann Rondi Kenya, USA Faisal Abdel Galil Elnour Sudan
Pueya Nashidengo Namibia | IBRAHIM Elhassan Sudan
Odisang Montwedi South Africa Mohamed Mohamed Sudan
Samwel Byabato Tanzania | Mohanned Abdelrahman Sudan
Jack Edward Kehl 111 Togo Elrofai Abdalla Sudan
Coleen SABATINI USA | Mahboub El Hashemi Sudan
Dilantha Bandara ELLEGALA USA Mohammed Eltoum Azoz Sudan
Linda ZHANG USA | Abdala Idris Abdalaadm Sudan
Electron KEBABEW USA Sami Arbab Hammour Sudan
Sion Melanie Kay USA | Nasir Hasaballa Sudan
Omer El Faroug Salim Sudan
Alphonce Chandika Tanzania
Baiya Rashid Tanzania
Dino Mwaja Tanzania
Aron Weldegebreal Desta Tanzania
Said Ahmada Tanzania
Francis Tegete Tanzania
Henry Humba Tanzania
Juma Mzimbiri Tanzania
Omary Mussa Tanzania
Christine Namugenyi Uganda
Irene Mugisha Uganda
2023 COSECSA Honorary Fellows Josephine Katusabe Uganda
Dr Steffes, Prof Lavy & Prof Tefera William Lubega Uganda
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2024 (11) (as of august 2024)
FELLOWS BY ELECTION (9)

MEMBER-SPECIALIST (2)

Full Name Country Full Name Country
Jean Claude Mbonicura Burundi Mekdim Tadesse Siyoum Ethiopia
Medard Kabuyaya Kakule D.R.Congo Dorothy Nakuya Bbaale Malawi
Engida Abebe Ethiopia |

Elkana Nande Namibia

Gustave Buname Tanzania |

Masumbuko Mwashambwa Tanzania

Isaac Mubezi Uganda |

Katherine Shafer USA

Valerie Rusch USA |

Members and Fellows:

COSECSA Trainees becoming Fellows

Upon t he

Col

inauguration, 340 Fellows were admitted as fellows of
the College who possessed qualifications entitling
them to be registered in their Surgical Practice as per

Avrticle 6.0 of the Constitution.

The College now stands at a total of 1962 Fellows and

Members:
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FELLOWSHIPS
Foundation Fellows
Honorary fellows
Overseas fellows
Fellow by Examination
Fellows by Election
Total Fellows
MEMBERSHIPS
Members
Member specialist by election
Associate members
Total Members and Fellows

340
38
170
910
357
1815

44
100
3
1962



College of Surgeons of East, Central and Southern Africa
COSECSBENNAL REPORZ023 ¢ 2024)

COSECSA ADVOCACY, BRANDING AND GOVERNMENT
ENGAGEMENTS

In2023, COSECSAd6s |
the ECSA-HC Director General, engaged in
significant  discussions with  Professor
Birhanu Nega, the Honorable Minister of
Education of Ethiopia, and representatives
from the Ministry of Health. These
discussions focused on the impactful work
COSECSA is undertaking across Africa,
particularly in Ethiopia, to enhance surgical
education, practice and elevating the
standards of surgical care.

Furthermore, during the 2023 examinations
held at ALERT Hospital, the Honorable
Minister of Health Dr Lia Tadesse of Ethiopia
attended and met with the President Dr Jane
Fualal and the Secretary-General Professor
Abebe Bekele. This meeting provided an
opportunity for the Minister to gain insights
into the rigorous conduct of COSECSA
examinations and the importance of our
initiatives in advancing surgical care and
education.

22

eade

COSECSA Leadership with the Hon MoE of Ethiopia

As a result of these fruitful advocacy efforts, Ethiopia officially
recogni zed COSECSAGbGs curric
professional surgical certifications, marking a significant

milestone in our commitment to fostering surgical excellence in
the region.

E

COSECSA Leadership, candidate & examiner with the Hon MoH of Ethiopia
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COSECSA 2023 Partnerodos Forum

In December 2023, COSECSA hosted an
engaging and impactful Partners Forum,
ai med at achieving c
programs and celebrating the invaluable
contributions of its partners. At this event
COSECSA acknowl edged
unwavering support in advancing the
coll egeds missi onlcad
across the region.

The forum brought together an array of
partners, including esteemed organizations
such as the RCSI, ECSA-HC, ECSACON,
AO Alliance, Intuitive Foundation, Life Box,
Kids OR, Smile Train, RCSEd, CMSA,
ReSurge International, Operation Smile,
ACS/AWS and PAACS.

Insightful discussions took place on the progress achieved over
the years and strategic goals for the future, highlighting key
accomplishments in surgical training and capacity building
contributing to college successes.

The discussions fostered a renewed sense of purpose and
motivation.

LR
In closing, COSECSA handed its partners tokens of appreciation for their continued support and dedication.

Together, COSECSA and its partners are poised to make an even greater impact in the pursuit of excellence
in surgical education and healthcare delivery.
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GOVERNMENT ENGAGEMENT

COSECSA Secretary General Prof Abebe Moderation a session at the ECSA-HC Health Ministers Conference

From June 16™ to 18", 2024, in Arusha, Tanzania, the COSECSA Secretary General, Prof. Abebe Bekele,
attended the ECSA-HC Health Minister Conference, which brought together, H.E Philip Isdor Mpango, Vice
President of the United Republic of Tanzania, senior officials from the ministries of health, health experts, and
collaboration partners in the region.

The aim was to review key policy matters affecting the health sector, identify policy issues, and make
Resolutions to accelerate and scale up best practices in the ECSA Region.

Prof. Abebe moderated the panel discussion on Developing Human Resources for Health: An ECSA-CHS
Collegiate Model, which featured the presidents of the colleges (ECSACON, CANECSA, and ECSACOG) and
the ECSA-HC Director General as panelists for the session.

COSECSA CEO Ms Stella presenting on the Collegiate model at the ECSA-HC Health Ministers Conference
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During the ECSA-HC Health Minister
Conference and Best Practice Forum held
in June 2024 in Arusha, Tanzania, the
CEO of COSECSA, Ms. Stella Itungu
delivered a significant presentation on
"Developing Human Resources for Health:
An ECSA-HC Collegiate Model."; A model
that has been appreciated in the region for
enhancing health workforce capacity.

IMPACT OF COLLEGIATE

TRAINING MODEL
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COSECSA Secretary General Prof Abebe (3" left) with COSECSA Secretariat at the ECSA-HC HMC
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COLLABORATION PARTNERS

)

./ Irish Aid
Rialtas na hEireann
Government of Ireland

INSTITUTE OF
GLOBAL SURGERY

RCSI

COSECSA and RCSI have enjoyed a longstanding
and fruitful relationship supported by the Irish Aid.
This has remained a cornerstone of the college in
providing technical, financial, and administrative
support, significantly

operations. With this the College has registered
tremendous growth in major aspects of its programs.

Additionally, we have seen improvements in rural
surgical patient outcomes and enhanced research
capacity among our trainees. These advancements
have not only strengthened our internal processes but
also elevated COSECSA's recognition both regionally
and internationally.

COSECSA-RCSI Collaboration Partnership Founders
Prof Krikor Erzingatsi évwan an

Furthermore, this collaboration has facilitated
COSECSA's visibility on the global stage, attracting
numerous partners such as The Beit Trust, the
American College of Surgeons (ACS), the Association
of Women Surgeons (AWS), Smile Train, KidsOR,
Operation Smile, Intuitive Foundation, AO Alliance,
Resurge International, LifeBox, Jhpiego, the Pan
African Academy of Christian Surgeons (PAACS),
Oxford University, the University of Toronto, the Royal
College of Surgeons Edinburgh (RCSEd) and British
Journal of Surgery. Their collective support has been
instrumental in advancing COSECSA's mission and
ensuring that we remain on track to achieve our
strategic objectives.

In 2023-2024, the College Executive approved the renewal and establishment of new and existing
Memorandums of Understanding (MoUs) and grant agreements to enhance collaboration in the College
Mission, successfully securing new grants and activity agreements. Ongoing funding continues through

existing MoUs with partners. These partners are

# Partner Renewals
RCSI/ COSECSA CP
AO Alliance

The Beit Trust

Smile Train
Operation Smile
Resurge International
Intuitive Foundation

N oo IWINEF
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# Partner Continued
8 KidsOR

9 ACS/AWS

10 DeckerMed

11 UoZ ICSS

12 CAGS

13 UNITAR

14 Jhpiego
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FINANCE AND ADMINISTRATION OF THE COLLEGE

COSECSA developed Annual
Workplan and budget to facilitate
the implementation of the College
activities that included but are not
limited to: -

a) Amend the constitution.

b) Evaluate the Strategic Plan.

c) Develop guidelines and Policies.
d) Implement and operationalize an
IT system (Salesforce system.)

e) Offer Scholarships to COSECSA
Trainees and Fellows.

f) Conduct ToT workshops for
trainers and Master Trainers.

g) Implement the recommendations
of the Rwanda and Zimbabwe
essential surgical training
programme  evaluation and
expand to other countries.

h) Implement Short Term (1-month)

exchange programme for
trainees.
i) Convene a Master Trainer

physical workshop on leadership
development of the Health
Workforce

j) Coordinate accreditation and re-
accreditation and maintain the
training standards for all training
facilities.
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k) Develop a CPD program and s) Facilitate

conduct workshops on
Research and Leadership.

[) Implement RCSI
Directors Clinical
Course scholarships.

m)Furnish COSECSA Annual data
to all MoHs to facilitate decision-
making at the Member State
level.

n) Implement the RCSI-COSECSA
CP Research Activities
(Research conducted by
Trainees & Fellows and Surgical
Audits & Standards.)

0) Participation/ representation of
COSECSA at international and
regional forums to share the
work done at the
country/regional level.

p) Engage surgeons and other
disciplines to join fellowship and
membership of the College.

g) Enhance Cleft Care within the
region.

r) Curriculum reviews to meet the
demanding standards.

Leadership

coordinate
Governance

and
COSECSA
meetings.

Programme t) Carry out the COSECSA annual

audits.
u) Performance Evaluation of all
Country Coordinators.
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College Financial Status

This reporting period has demonstrated a significant increase in internal revenue, particularly through
Programme Entry, Examination, and Fellowship fees. As outlined earlier, we have successfully established
new agreements and renewed existing Memorandums of Understanding (MoUs) with our Collaboration
Partners which have resulted in substantial financial commitments that have consistently been met
accordingly. As a result, the College has experienced steady growth in its annual income, with a significant
portion derived from the contributions of our Collaboration Partners.

Funding from 2019-2024

6,000,000
5,000,000

4,000,000

College Income and
Expenditure

Analysis I“l I||
. EEmEE “III I llIII II

Subscriptionand Fees  Grants and Donor support Total Expenditure Balance atthe end of FY

H2019-JUNE2020 ®m2021 m2022 m2023 m2024

COSECSA Council Meeting COSTS 2018-2024

160,000
140,000

120,000

20000 Cost of Council
0000 | Meetings
ol |

2018 2019

B Executive ® Half Council ® Council ® Total
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A total of $247,219 was spent on examinations in the 2 years under review. The 2023 exams cost $111,979.
This reflects a slight increase in examination costs compared to the past 3 years (2020-2022) where exams
amounted to $207,594. The increase in cost between the two periods is mainly due to the 2020-2022 period
being hindered due to the global pandemic and the rise in candidates between 2023-2024. However, the fact
that that the College has shifted MCS exams to be fully online has been a major cost saver. The cost of FCS
exams is bound to rise year on year, as the number of candidates is also increasing each year as well as
various shifts in the global economy which would mean more expenditure to facilitate exams.

The College received funds from Partners 3tand 2024¢
examinations. This financial support covered travel costs, accommodation, visa, ground transport and meals
during the examination that were held in Ethiopia and Zimbabwe across a maximum of 3 sites.

PARTNERS 2023 EXAMINATIONS SUPPORT PARTNERS 2024 EXAMINATIONS SUPPORT

Total Amount Received = $79,448 Total Amount Received = $68,860

PARTNER AREA OF SUPPORT PARTNER AREA OF SUPPORT

RCSI (CP) Court of Examiners RCSI (CP) Court of Examiners

KidsOR Paediatric Surgery Smile Train Examination Budget

Smile Train Examination Budget KidsOR Paediatric Surgery

AO Alliance Examination Budget ReSurge Int. Examination Budget

ReSurge Int. Plastic Surgery AO Alliance Examination Budget

Prof Kokila Lakhoo  Examination Budget

20231 2024 DONATIONS RECEIVED FROM INSTITUTIONS & INDIVIDUALS
Total Amount Received = $20,000
DONOR AREA OF SUPPORT
Global Help Initiative Inc College Support

g - S TR e e S B S e
xaminers and COSECSA Examinations 2023

COSECSA E
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EDUCATION, SCIENTIFIC AND RESEARCH

Under the leadership of the Chair of ESRC, Dr Michael Mwachiro, the Education, Scientific and Research
department, implemented impactful education initiatives in the two years under review (2023-2024). These
are Scholarships, Exchange and Rotation Programs, Training of Trainers, Workshops, Online Webinars,
Research Grants, Clinical Leadership Course, Modular Training for MCS and FCS, Curriculum Reviews, In-

Training Policy Developments and New Educational

Initiatives. The following section details the

implementation status of these various activities, highlighting our collaboration with key partners.

College Activities
ACTIVITY

2023 2024 TOTAL

PARTNERS

Scholarships 125 120 245 ACS/AWS, AO Alliance, Beit Trust, Operation
Smile, Smile Train, ReSurge International,
KidsOR, PAACS, JSS.

Exchange/Rotation Programmes 9 6 15 Smile Train & Resurge International

ToTs Leadership workshops 10 9 19 RCSI (CP), Smile Train, Jhpiego, PAACS

Workshops 2 1 3 Operation Smile

Surgical Webinars 16 19 55 UGHE-CEGS

Research Webinars 10 10 20 RCSI (CP)

Faculty Development 5 0 5 COSECSA

Essential Surgical Training 0 0 0 AO Alliance

Research Grants 6 6 12 RCSI (CP), Intuitive Foundation, BJSS

Programme Direct O 2 2 RCSI (CP)

Leadership Diploma

From 2023-2024, the College with support from the
partners has awarded a total of 194 Scholarships as
detailed below. This is significant because we
received 354 applications for scholarships.

Partner 2023 2024
ACS/AWS 17 10
PAACS 31 32
KidsOR 10 10
Beit Trust 5 2
Smile Train 4 10
Operation Smile 6 21
ReSurge Int. 3 0
AO Alliance 26 15
JSS 3 6
RCSI 0 2
105 108
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COSECSA in collaboration with RCSI (CP), Smile
Train and Jhpiego, successfully implemented the
Leadership Development Trainings aimed at
enhancing the capabilities of the surgical team
(Surgeons, Nurses, Anaesthesiologists,
gynecologists) through a train-the-trainers model to
strengthen their leadership skills.

A total of 302 trainers from Accredited Hospitals within
the COSECSA countries were taken through these
training sessions. These were identified for their
potential as future training leaders for their affiliated
professional colleges COSECSA, CANECSA,
ECSACON, and ECSACOG.

Financial support has fostered a growing network of
904 trainers in the region who have successfully
completed COSECSA Train-the-Trainer Workshops
since the program's inception.
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Leadership Development Master Trainers Workshop

COSECSA - Jhpiego hosted a five-day Master Trainer
workshop aimed at enhancing the quality of
healthcare within the surgical workforce. This focused
on Master Trainers from the ECSA Region, alongside
representatives from ECSACONM, ECSACON, and
CANECSA.

The workshop provided an updated Leadership
Development Curriculum that emphasizes critical
non-technical skills such as leadership, teamwork,
communication, and a culture of patient safety.
This focus on capacity development is intended to
enhance surgical and clinical outcomes across
various domains, including education and training.

The newly developed curriculum aligns with

contemporary leadership development trends and
prepares Master Trainers to effectively deliver this
curriculum to aspiring fellows in their respective
countries. These initiatives are designed to empower
surgical teams within the COSECSA region, ultimately
leading to improved surgical outcomes and enhanced
healthcare delivery.
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Cleft Care Workshops
COSECSA and Operation
implemented 3 Cleft Care Workshops to improve
access to plastic surgery specifically Cleft Care. 2
Didactic and 1 Clinical Workshop took place between
2023-2024.

Smile Partnership

These workshops also included Research
Methodologies to advance education, training,
standards, research and practice in surgical care, and
to enhance the skills of Plastic and Cleft Surgeons.

Through the expertise of Dr Nthumba Lead Trainer
and Dr Yegeremu and Dr Ataklitie, a curriculum was
developed which has so far furnished 29 COSECSA
Plastic Surgery Trainees



College of Surgeons of East, Central and Southern Africa
COSECSENNAL REPORZI023 ¢ 2024)

Under the guidance of the Chair, ESRC, the college
successfully conducted a series of Faculty Development
sessions designed to enhance the skills and expertise of our
trainers. These sessions encompassed a diverse range of
topics, critical to effective medical education and contributed
significantly to the continuous professional development of
COSECSA trainers. By fostering a culture of excellence in
surgical education, we aim to elevate the quality of training
provided. The sessions were facilitated by renowned
international and regional surgeons, ensuring a high
standard of instruction and insight. Topics covered are

Prof Salome Maswime Innovation & Global Collaboration

Dr Andrea Parker Flipped Classroom learning
Dr John Mellinger Surgical Leadership

Dr James Smith Optimizing bedside teaching
Dr John Tarpley Evaluation & Assessment

COSECSA emphasizes the importance of supporting
Programme Directors (PDs) who are pillars of the
college, tasked with the daily training and
implementation of programmes at COSECSA
hospitals. RCSI-COSECSA CP launched an initiative
in 2021 that allows PDs to pursue the 9-month part-
time remote Professional Diploma in Clinical
Leadership (PDIiCL) at the RCSI Institute of
Leadership upon completion are awarded a
Professional Diploma in Clinical Leadership.

To date, 10 PDs received their diplomas: 8 between
2021-2022 and 2 between 2023-2024. Below is a list
of COSECSA PDs who have participated in this
programme.

Programme Director Country Year
Ronald Tubasiime Rwanda 2021
Vihar Kotecha Tanzania 2021
Kizito Kabongo Zambia 2021
Jack Barasa Kenya 2021
Zaitun Bokhary Tanzania 2022
Akutu Munyika Namibia 2022
Atakiltie Baraki Ethiopia 2022
ZacharopnoiOb C Gabon 2022
Fadipe Akinniyi Kenya 2024
Sufyan Ibrahim Zambia 2024
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WOODEN’S PRINCIPLESKS

* Be true to yourself
» Make every day your masterpiece

+ Do something for someone else who can’t re
you every day

* Drink deeply from good books, especially the
= Make friendship a fine art

* Build a shelter for a rainy day

* Pray for guidance, and give thanks daily

F Dr Ataklitie (PDiCL Scholar) during a workshop
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The College, in collaboration with the University of
Global Health Equity (UGHE - CEGS), successfully
conducted an online lecture series known as the
COSECSA-CEGS Virtual Lecture Series in 2023 and
2024. This series comprised 16 distinct lectures in
2023 and 19 lectures in 2024 delivered by Global
surgical  experts  specializing in  oncology,
cardiothoracic, vascular, and transplant surgery.

The lectures were effectively administered through
the COSECSA platform and were facilitated by
instrumental expert speakers.

The weekly sessions garnered active participation
from over 1200 attendees cumulatively. Recordings of
these sessions are readily accessible on the Learning
Management System (LMS).

COSECSA in collaboration with RCSI 1 Irish Aid in the reporting period implemented 7 Essential Surgical
Training (EST) programs in 5 COSECSA countries. These are 3 in Kenya, 1 in Uganda and 3 in Zambia.

In total, 259 rural providers received this training through COSECSA Master trainers (Kenya - 152, Uganda i
25 and Zambia i 27) giving an overall total of 397 since the inception of the project in 2022.

All stakeholders highlighted that EST is needed and may improve the whole surgical/health system,
recommending longer training, use of media technology, continuous mentorship and, live teaching in theatre
to bridge the gap between knowledge. This project was accepted and presented to the Irish Global Health
Network (IGHN) in 2024.

Essential Surgical Trainings taking place in Kenya 2024
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